Senate Capitzi y4,2023
Department of Military Affairs and Veterans Services

The New Hampshire National Guard’s mission triad is to secure the homeland; fight and win America’s wars; and build partnerships by:

e Providing the State and its political subdivisions with operationally ready units and personnel to protect life and property and to preserve the internal security of the State
when ordered by the Governor.

¢ Providing the Departments of the Army and Air Force with operationally ready units and personnel in support of the total force, and for war or national emergencies as
ordered by the President; upon declaration of war by the Congress; or as otherwise specified by federal law.

* Forging and maintaining associations with our civilian and military partners and at the local/state/federal/tribal/global levels.

The Federal Military Budget provides for Soldier and Airman pay, training, equipment, and uniforms. Our State Operating (and Capital) Budget must support this $200 million
dollar Federal Military Budget at the State level by providing facilities and support to the New Hampshire National Guard - and also provide for the New Hampshire Veterans
Services. These two separate budgets complement and support each other.

Agency Requested compared to House Approved FY 2024/2025 Capital Budget

Agency Requested Governor's Recommended House Approved
General Federal Total General Federal Total General Federal Total
1 |Nashua Readiness Center Minor Military Construction $1,400,000 $4,200,000 $5,600,0000  $1,250,000 $3,750,000 $5,000,0000  $1,250,000 $3,750,000 $5,000,000
2 |Plymouth Readiness Center Military Construction $7,250,000)  $21,750,000 $29,000,000| $6,250,000)  $18,750,000 $25,000,000I $6,250,000f  $18,750,000|  $25,000,000
3 |Statewide Building Improvements $500,000 $1,500,000 $2,000,000I $500,000 $1,500,000 $2,000,000I $500,000 $1,500,000 $2,000,000
4 |Land Purchase - Manchester $5,000,000 $0 $5,000.00( II $0 $0 H !I $0 $0 $0
5 |Nashua Hazardous Material Remediation $250,000 $0 $250,00l'l| $400,000 $0 $400,000I $250,000 $0 $250,000
6 |Land Purchase - Pembroke $1,000,000 $0 $1,000,001II $0 $0 $0I $150,000 $0 $150,000
7 |Berlin Hangar and Aviation Operations Building $0 $5,200,000 $5,200,000[ $0 $0 $0I $0 $0 $0
8 |Concord National Guard Wellness Center $0 $2,000,000 $2,000,000I $0 $0 $0I $0 $0 $0
9 |Grafton County Field Maintenance Shop $0|  $10,000,000 $10,000,000I $0 $0 $0I $0 $0 $0
10 |Milford Readin_egs Centi Minor Military Construction $1,400,00 $4,200,000 $0
e —— — —_——,————————e—— e
1 |NH State Veterans Cemetery Columbarium Expansion $0 $2,903,600 $2,903,600 $0 $0
2 |NH State Veterans Cemetery Expansion $0 $3,300,000 $3,300,000I $0 $0 $0| $0 $0 $0
Agency Total|  $16,800,000]  $55,053,600 $71,853,600| $8,400,000]  $24,000,000 $32,400,000| $8,400,000]  $24,000,000|  $32,400,000
Generally Funded Portion| $16,800,000 $8,400,000 $8,400,000

10 Original Request — Priority #10: Milford Readiness Center Minor Military Construction: $5,600,000 (25% General Funds-$1,400,000, 75% Federal Funds-$4,200,000).
This project supports a National Guard Bureau and Congressionally approved Unspecified Minor Military Construction project. Approximately 5,000 SF of additional space
has been authorized for new construction at the Milford Readiness Center. This project was approved in order to reduce overcrowding, improve conditions for female service
members to include dedicated bathroom, shower and locker space, as well as a lactation room, increase storage capacity and provide modern training areas for members of
the New Hampshire Army National Guard. This project is 75% federally reimbursable and has been awarded on the Future Years Defense Plan.



DEPARTMENTS OF THE ARMY AND AIR FORCE
JOINT FORCE HEADQUARTERS-NH
1 MINUTEMAN WAY
CONCORD, NH 03301-5607

NGNH-FMO 8 February 2023

MEMORANDUM FOR ARNG-IEM, ATTN: MILCON Branch Chief, 111 South George Mason
Drive, Arlington, VA 22204-1373

SUBJECT: Unspecified Minor Military Construction (UMMC) FY25 Acceptance and Terms of
Understanding for PN 330519

1. Reference:
a. FY23-29 ARNG MILCON Budget and Programming Guidance, January 2022.

b. Memorandum, ARNG-IEZ, 2 February 2023, Subject: Unspecified Minor Military
Construction National Guard (UMMCNG) FY25 projects selection list

2. NHARNG accepts FY25 UMMC PN 330519 and acknowledges:

a. This Project is a current requirement and will be awarded in FY25. It is understood that a
one year extension may be authorized upon CFMO request and justification. If the project is
not awarded within the approved time, project will be rescinded and funds returned to ARNG
G-9.

b. New Hampshire acknowledges that the project has appropriate Land licensing complete
and has provided approved documentation to ARNG IEI-R.

c. New Hampshire ensures compliance of environmental documentation, with ARNG |EE-E
NEPA/ECOP Branch. It is understood that unapproved/incomplete documentation puts this
project at risk of delays or rescinding the project.

d. An updated 1390/91, signed by NH TAG and an ISCE signed by the NH G-6 will be
completed in a timely manner to receive Design Authority for a FY25 project. Construction
Release will not be granted until the NDAA is passed and all required documents are
submitted and approved.

e. New Hampshire acknowledges that this project cannot be substituted or swapped.

f. If project is removed it will need to be resubmitted and recompete for yearly UMMC
selection.

g. Project will hold to requirements as per FY23-29 MILCON Budget and Programming
Guidance.



NHARNG
SUBJECT: Unspecified Minor Military Construction (UMMC) FY25 Acceptance and Terms of

Understanding for PN 330519

h. If project is for a Readiness Center, the State Share Requirement must be secured and
availability specified, $1,000,000 is the State Share for PN 330519.

3. The point of contact is Rob Mora, Master Planner, NH, 603-225-1238,

robert.a.mora4.nfg@army.mil.
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